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After careful consideration over the course of many months, I have decided that combining the 

councils’ five Order of the Arrow lodges into a single lodge will allow the OA to better fulfill the 

Mission of the Lodge and the Purpose of the Order of the Arrow. The change will also result in a 

stronger program for the youth in GNYC and in closer alignment between the activities of the 

OA and the councils’ strategic priorities as set forth in the recently adopted Strategic Plan. 

Ultimately, I envision a combined lodge that rivals the best in the country and attracts the top 

leadership, both youth and adult, that the BSA has to offer. 

Reasoning 

Starting decades ago, there have been several attempts to strengthen the relationship between 

the OA and the councils’ camp promotion operations, and to increase the visibility of the OA at 

Ten Mile River during the summer camping season. Most recently, I asked former National OA 

Chief Donald Cunningham to serve as coordinator of the five lodges and there have been 

several positive outcomes of this effort, including mutual assistance, the sharing of best 

practices, and improvements in lodge programming and service to GNYC. 
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However, operating as a single lodge will enable several positive changes that the current 

structure does not permit, including: 

 Selection of a Lodge Chief who can represent the councils both inside and outside 

GNYC. I expect that the Lodge Chief of the new lodge will serve as a member of the 

GNYC Board of Directors. 

 Direct alignment of the camp promotion work of the OA and of the Camping Committee. 

 A unified presence of the OA at TMR, which may include the offering of Brotherhood 

ceremonies open to all GNYC OA members during the summer camping season. 

 Broader opportunities for service, fellowship, and fun for the councils’ best and brightest 

youth. 

Structure and Timing 

I recognize the need for the transition to the new lodge to take place gradually and deliberately, 

and to allow the currently serving leadership of the five existing lodges to have meaningful terms 

of office. Thus, after consulting selected key volunteers and staff members, I have determined 

the following elements of the integration plan: 

 All integration planning and execution for the new lodge will be led by a transition 

leadership team. The team will consist of two youth representatives from each of the five 

current lodges, one being the Lodge Chief and the other to be appointed by each lodge’s 

Lodge Executive Committee (LEC). The team will be guided by the new Lodge Adviser 

and Lodge Staff Adviser, as discussed more fully on the next page. The first meeting of 

the team will take place in late September. 

 The transition leadership team will give overall leadership and determine the most 

effective means of rolling out the new structure. This will include development of an 

organizational plan to fulfill the responsibilities of the new lodge, including the practical 

delivery of a successful program and the writing of lodge rules.1 The team may make a 

recommendation regarding the chapter structure of the new lodge. However, as per the 

OA Guide for Officers and Advisers, any decision regarding the existence, number or 

boundaries of chapters will ultimately be made by me as Supreme Chief of the Fire. 

 The transition leadership team will determine the name and totem of the new lodge. As 

per the OA Field Operations Guide, Appendix 6, any combination of the former lodge 

names and totems may be considered, as well as new ones. If the team so chooses, a 

lodge number may also be selected. 

 The current lodges will recharter as separate lodges at the end of the year. A 

superseding charter for the new combined lodge will be issued on or about April 1, 2013. 

 The transition leadership team will plan and carry out an inaugural lodge-wide event for 

the new, integrated lodge to be held in April 2013. Current lodge officers will fulfill their 

responsibilities until the election of new officers at the inaugural lodge-wide event. From 

there, the newly elected lodge leadership will establish an appropriate LEC structure with 

                                                           
1
 As required by the Field Operations Guide, I will review and approve the new lodge rules. 
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committee chairmen appointed by the new Lodge Chief and committee advisers 

appointed by the Lodge Adviser. 

 The transition leadership team will determine the initial calendar for the new lodge, 

commencing April 1, 2013. Currently scheduled lodge meetings and activities will be 

completed through March 30, 2013. 

There are myriad decisions that the transition leadership team and later the elected officers of 

the new lodge will need to make, and I have intentionally kept my expectations at a high level, 

as the Order’s youth leaders should shape the direction of the new lodge, guided by the new 

Lodge Adviser and Lodge Staff Adviser. 

The positive and supportive leadership of the current lodge officers and advisers will make a 

tremendous difference in the successful transition to the new lodge, and I expect help and 

cooperation from all GNYC Arrowmen, youth and adult, to make the transition to the new lodge 

successful. The professional staff will offer support as the transition takes place. 

Adult Leadership 

With input from key volunteers, including board members, and my senior staff, I have asked 

Colin Pinnavaia, former Lodge Adviser of Shu-Shu-Gah Lodge, to serve as Lodge Adviser for 

the new lodge. I have also asked Chris Coscia, Director of Field Service and Chief Operating 

Officer, to serve as Lodge Staff Adviser for the new lodge. 

Support 

I am charged with ensuring the best quality program for the youth in GNYC, and I have very 

high expectations for the OA’s prospects in GNYC. I envision an OA program that rivals any in 

the country, and it is my belief that this new structure is the best means of facilitating this. Let 

me reiterate that this decision was made by me and, while I will count on the support of the OA 

leadership at the national, regional and section levels, this is a local decision for the betterment 

of our own youth. 

I am counting on the support of all adult volunteers in this transition. The best way to provide 

this support is by lending a helping hand, bearing a positive outlook, and setting a strong 

example for our youth leaders. I know this change cannot occur overnight and ask for patience, 

support, and constructive input from all involved as we work through the transition. 

I am excited about all that the new lodge can and will accomplish for GNYC, and especially for 

the positive impact it will have on the youth that it will serve. 


