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MiSSioN StateMeNt
 
the mission of the Greater New York Councils, boy Scouts 
of america is to prepare young people to make ethical 
and moral choices over their lifetimes by instilling in them 
the values of the Scout oath and law.

oPeratioNal ViSioN

To be recognized in the five boroughs of New York City 
and throughout the Scouting organization as the premier 
agency meeting the needs of urban youth.

this will be measured by increased awareness and 
effectiveness in community surveys, improved funding 
results, and quality benchmark rankings of units against 
similar bSa councils and the National bSa “Journey to 
excellence” measurements.
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exeCutiVe SuMMarY

for over a century the boy Scouts of america has prided itself on building strong leaders in 
communities across New York City. Just as a Scout needs a map and compass to guide him 
through the woods, the Greater New York Councils requires good planning and effective tools 
to successfully implement the Scouting program in an ever changing environment. 

the Greater New York Councils formed a committee of volunteers and senior staff to develop 
our strategic plan for the next five years. We began the process by asking borough presidents, 
district leaders, unit leaders, parents of Scouts and GNYC executive staff for their input. 
Volunteer ownership of membership management, financial sustainability and camping 
operations were the common threads in all of our research findings. These concepts are woven 
throughout the plan in order to give our council the greatest opportunity for success and 
sustainable growth. each initiative will be led by volunteers with staff playing a key role in 
supporting their efforts.

the Greater New York Councils would like to thank all of those involved in the development 
of the long range strategic plan. May your passion for Scouting continue to inspire future 
generations of leaders.
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iNitiatiVeS 

1. By December 2016 Serve More Than 50,000 Young Men and Women Through Strong Sustainable 
Packs, Troops, Teams, Crews, Ships, Posts and Groups

A. Implement Volunteer Ownership of Membership
to better serve our units, we will create a new position on the executive Committee of the Greater 
New York Councils board to organize and implement a GNYC membership plan. this new Vice 
President of Membership will work primarily on council relationships with churches, community 
groups, service organizations and public bodies, opening doors for NYC Scouting. the main goal 
will be to create a consolidated plan by combining the efforts of the exploring, Scoutreach, lfl 
and traditional district membership committees. He or she will also be responsible for organizing 
council-wide new unit campaigns and implementing and training the new membership chair 
position in each unit. Finally, the VP will be responsible for developing and implementing a five-
year membership plan including membership projections for each district.

B. Improve Service to our Units through Enhanced Training
With the understanding that the strength of our units is the reason the council, districts, staff and 
various committees exist, the strategic plan will implement key objectives that will help our units 
prosper. the key objective is to have the council, districts, staff and committees work together on 
a unified “service to units” plan. The goals of the plan will be to:

i.     Have fully trained district and council volunteers as well as professional staff (full and part 
time) by December 2012,

ii.    ensure that all direct contact leaders, including explorers, are fully trained by June 2016; 
(30% in 2012, 45% in 2013, 65% in 2014, 85% in 2015 and 100% in 2016), and

iii.   ensure that all leaders, including explorers, complete Youth Protection training by  
December 2012, prior to the early 2013 rechartering.

C. Strengthen the Activities Committee
by March 2012, the activities Committee will coordinate district and council calendars providing 
quality programming to support the units. this will be done every March thereafter. another 
objective is to shift to larger council-wide activities in conjunction with the GNYC camping calendar. 
the committee will also have two “inter-district events” each year and one “marquee” council 
wide event annually. finally, the committee will initiate a citywide service project that will improve 
visibility and provide a good turn to NYC annually (Scouting for food, Million trees, etc.).
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D. Strengthen the District Committees
We will seek to have better collaboration among the districts – holding three meetings/training 
sessions of all eight districts annually, headed by our Program Group (started fall 2011). by 
December 2012, all key volunteer functions will be filled with strong functioning district/council 
program chairs. Strong, functioning district committees will be in place by June 2013. below are the 
key, functional areas to be recruited:

District Council (GNYC)
Chairman/woman Council Commissioner
Commissioner Vice President, Program
finance Chair training Chair
Program Chair activities Chair
training Chair advancement Chair
activities Chair Vice President, Camping
advancement Chair Vice President, Membership
Camping Chair five lodge oa Coordinator
Membership Chair
OA Lodge/Chapter Adviser

E. Increase Commissioner Service Visits
unit Commissioners will have contact with 50% of units at least six times per year by 2014 (and 75% 
by 2016), with a focus on units most in need, and provide feedback on the contacts by using the 
National unit Visit tracking System.

F. Increase Weekend Camping
by 2015 the Camping Committee will implement a plan to improve to 75% the number of boy 
Scout troops having at least 8 weekend outdoor experiences (camping, hiking, high adventure, etc.) 
per year (i.e., September through June), either at the councils’ facilities or elsewhere, in addition to 
at least one week of summer camp during July and august.

G. Create a New Advancement Committee Plan
initiate a plan to have 75% of Cub Scout and boy Scout youth advancing a rank each year.

H. Improve Maintenance of Program-related Records

the GNYC staff will maintain records and ensure that all information is correctly entered into the 
national BSA system in a timely fashion. We will continue to rely heavily on our units to input 
certain data (online charter, advancement records, community service hours, etc.).

I. Institute a Council-wide Marketing Plan
to better impact the NYC community, create a Vice President of Marketing position on the GNYC 
executive Committee. recruit a Professional Communications Director and implement a Strategic 
Marketing plan to recruit new members into the Scouting family.  
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2. Secure our Financial Future

A. Repay the Wells Fargo Loan

i. Less Interest Expense
The loan repayment has precedence over most other funding because of the significant 
impact of interest expense on the operating and capital budgets. reducing our $800,000 
interest expense will eventually add to the operating surplus. this repayment will come with 
operating fund surpluses going to $2 million by 2013, Second Century of leadership efforts 
and asset management.

ii. Second Century of Leadership
We will focus our efforts over the next two to five years on creating two successful development 
efforts: the continuation of the Second Century of Leadership Campaign, and a board and 
friend effort to raise $3.5 million by 2016.

iii. Camp Pouch and Natural Gas
our efforts above, coupled with a conservation easement at Camp Pouch and Natural Gas 
extraction in Sullivan County remain a critical part of our plan. the Camp Pouch conservation 
effort is more immediate, with $5 million planned for mid-2012 and $10 million over the next 
two years.

B. Create Operating Surpluses to Allow for Program Expansion/Pay Debt

i. increase major gift campaign efforts to $1 million by 2016.

ii. bring foundation and grant efforts to $1 million by 2016.

iii. bring current special event revenue to 2008 levels of $5.2 million per year by 2016.

iv. look for new or revamped special events to add to our stable, such as we did with the fDr 
event, including golf, partner campaigns, technology, retail, and attorneys.

v. By 2016 expand the field fundraising campaign to $1.75 million. The borough boards will 
focus primarily on fundraising. each borough president will sit on the GNYC development 
committee and meet periodically as a group. through strong nominating committees, each 
borough will work to build effective fundraising boards to continue the growth of the finance 
campaign. an alumni initiative will help bring eagle Scouts and alumni onto our borough 
boards.

vi. Work with the Field Services Department to encourage a sustainable Product Sales effort in 
2012.
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C. Develop a Capital Funding Strategy to Offset Ongoing Capital Expenditures

We will begin work on a separate capital campaign in 2014 to update our camp facilities (currently 
paid through operating fund cash flow or specific capital solicitations) that will not impact our 
operating fundraising. 

D. Improve Volunteer Resources

We will improve our volunteer resources by recruiting in 2012 a Vice President of Development, 
a Co-chairman of the Board, and a President-elect. We will also continue to expand and evaluate 
current members of the board of Directors to give leadership to new programs and development 
projects.

3. Expand Camping Opportunities to at least 12,000 Scouts by 2016 in Support of Membership 
Retention and Sustainable Membership Growth

A. Open Cub Scout Day Camps in All Boroughs – one a year, 2013 – 2016

Conduct feasibility study on day camp programs and locations in all boroughs and develop a plan 
to support growth of the John E. Reeves Cub World through increased day camp attendance.

B. Develop Council-wide Cub Scout Programming
in cooperation with Council Program Committee, develop council-wide Cub Scout programming 
that offers two monthly Cub Scout Programs within the city or at camp, all building an outdoor 
program culture. Program should support both the Pack and the Cub Scout family.

C. Continue to Market Ten Mile River as a Regional Scout Camp serving 6,000 Scouts each 
Summer
Continue the growth of trek programs, traditional camps and the promotion of Hudson Valley 
Council agreement.

D. Expand Specialty Camps at TMR to Attract a Wide Number of Youth
Develop additional unique boy Scout Specialty Camp weekends and extend off-season events at 
ten Mile river.

E. Use Facilities as a Recruitment Tool
use camping facilities and outdoor program as a marketing tool for Cub Scout and boy Scout 
recruitment.

F. Develop Individual and GNYC Marketing Plans
Develop a marketing plan for each camp in coordination with the council’s overall marketing plan.

G. Explore National BSA Partnerships for Marketing and Membership
Consider the partnership of the National Council and surrounding councils for camping promotion 
and other marketing efforts.
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